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HOW TO AFFECT CHANGE 
WHEN YOU CAN’T SHARE 
WHAT’S COMING



Audio & video will be disabled during 
presentation

AUDIO & VIDEO DISABLED

This webinar is being recorded and will be 
provided shortly afterwards via email

WEBINAR IS RECORDED

HOUSEKEEPING

Post your questions in the chat – we will 
address at the end

POST QUESTIONS TO CHAT

Drew Monroe and Jenni Jayne

MODERATORS



RACHEL CROCKER
CHANGE MANAGEMENT PRACTICE DIRECTOR

• Native Oregonian
• Grew up on a cattle ranch
• Played tenor saxophone as a child



“Human beings can get used to 
virtually anything, given plenty 

of time and no choice in the 
matter whatsoever.” 

TOM HOLT



POLL #1

What has your level of exposure 
been to personnel changes?



FEATURES OF 
PERSONNEL CHANGES

H O W  T O  A F F E C T  C H A N G E  W H E N  
Y O U  C A N ’ T  S H A R E  W H A T ’ S  C O M I N G

Only Some Stakeholders 
Are Aware & Engaged

Large Disruption is Expected

Specific Outcomes Are Unknown

Transparency is Limited
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H O W  T O  A F F E C T  C H A N G E  W H E N  Y O U  C A N ’ T  S H A R E  W H A T ’ S  C O M I N G

BUILDING TRUST 

& MITIGATING 
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POLL #2

Which of these outcomes do you 
think is the hardest to achieve?



A business unit of 
300 people

IMPACT

Redistribute human 
capital to other 
departments and groups

INTENDED OUTCOME

No business disruption 
can be allowed

RISK APPETITE

No employees below a 
director level can be 
engaged with for planning 

MAIN CHALLENGE

CASE STUDY
To better align resources and improve efficiency, a 
large retail clothing company decides to restructure. 
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ALIGN OUTCOMES TO 
LARGER COMPANY VISION

CREATE AND EXECUTE A 
CASCADE PLAN

ATTRIBUTE SPECIFIC AND 
INDIVIDUAL BENEFITS
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CREATE AND EXECUTE A 
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POLL #3

What are some ways you’ve built trust 
when you can’t share what’s coming?

Post your answers in chat 
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ASSESS LEADERSHIP 
READINESS

CREATE A 
GO-LIVE TOOLKIT

DETERMINE CRITICAL 
ASKS/INTEGRATION POINTS
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LEADER NAME READINESS SCORE

SARAH 2

JIM 6

STEVE 7

MIKE 1

ELAINE 8

SUZANNE 9

MITCH 5

PAUL 3

AMANDA 4

LISA 2

ADAM 8

BETHANY 5

JEFF 6



DETERMINE CRITICAL 
ASKS/INTEGRATION POINTS

CREATE A 
GO-LIVE TOOLKIT

ASSESS LEADERSHIP 
READINESS
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EXISTING MANAGER

TERTIARY INTERACTIONS

NEW MANAGER



ASSESS LEADERSHIP 
READINESS

DETERMINE CRITICAL 
ASKS/INTEGRATION POINTS

CREATE A 
GO-LIVE TOOLKIT



MANAGER TRAINING DECK1 MANAGER TOOLKIT

2 3

5 6

2 3

5 6

TRAINING 
OBJECTIVES

2
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ACTIVATION TOOLKIT GUIDE – DOWNLOAD LINK IN CHAT
H O W  T O  A F F E C T  C H A N G E  W H E N  Y O U  C A N ’ T  S H A R E  W H A T ’ S  C O M I N G
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QUESTIONS?

H O W  T O  A F F E C T  C H A N G E  W H E N  
Y O U  C A N ’ T  S H A R E  W H A T ’ S  C O M I N G



PORTLAND
info@propellerpdx.com

503.946.1505

SAN FRANCISCO + SILICON VALLEY
info@propellersfo.com

415.268.0356

DENVER
info@propellerden.com

303.306.8116

W W W . P R O P E L L E R C O N S U L T I N G . C O M

Consultants, Fixers, Change Makers

RCROCKER@PROPELLERPDX.COM


